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SECTION B: STRATEGIC SECTION – OUR STRATEGIC GOALS
CURRICULUM
GOAL: In collaboration, the BOT and staff will provide the highest possible learning outcomes for students
Objectives
Provide rich, child – centred learning
opportunities through a school based
curriculum founded on quality numeracy and
literacy and integrated learning programmes

2019– Progress
•

•
•

Foster a love of learning based on a framework
of strong values and attitudes

•

•

2020 – Consolidate

Review New Curriculum Plan to
ensure it is meeting the needs of the
students and community
Prioritise resourcing in literacy and
numeracy
Continue to investigate the best
possible support programmes to
accelerate students’ progress.

•

Raise the profile of the school wide
values system (Aranga Fab Four)
based on the New Zealand
Curriculum vision and values and the
community expectations

•

•
•

2021 - Maintain

Implement Aranga School Curriculum
Plan and review at the end of 2019.
Is it meeting the needs of the
students and community?
Ongoing review of teacher practice to
improve student progress.
Review impact and use of literacy
and numeracy resources.

Make greater use of the school visual
environment to articulate our vision,
values, behaviour expectations and
our local history.

•

Ensure a culture of mutual respect for
staff and students through a clear
understanding of our values and
expectations.

•

NAG 2 states that each BOT with the principal and teaching staff are required to develop a strategic plan which documents how they are giving effect to the National Education
Guidelines through their policies, plans and programmes, including those for curriculum, assessment and staff professional development. The Aranga School strategic goals
outline the priorities for the school as it moves forward over the next 3 years. They are based on the following underlying principles. They:
• Set the direction for Aranga School as it looks ahead proactively
• Clarify the values, shared vision, and guiding philosophy
• Manage change to the best advantage of the school
• Manage future risks
• Give direction, yet is flexible to enable response to changed circumstances
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SECTION B: STRATEGIC SECTION – OUR STRATEGIC GOALS
PERSONNEL
GOAL: In collaboration, the BOT and Senior Management Team will aim to recruit, retain and support the development of high quality staff.
Objectives
Recruitment and Retention
 Employ the best person for the job while

2019

2020

 Conduct an investigation into how we can
retain staff.

• Review Recruitment process

· Ensure sufficient professional development

 Continue to ensure sufficient professional

being aware of the EEO regulations
 Employ staff who will support and uphold
the school’s Mission and Vision

Development
Promote personal and professional
development and encourage ownership of it.

is put in place to support the newly

development is put in place to support the

appointed teacher in his/her role.

newly appointed teacher in their role

· Establish an effective working relationship
with the new teacher.
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 Continue the effective working relationship
with the new teacher.

2021
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SECTION B: STRATEGIC SECTION – OUR STRATEGIC GOALS
PROPERTY AND FINANCE
GOAL: In collaboration, the BoT and Staff will make every effort to provide a safe and effective teaching and learning environment.
Objectives
Upgrade the teaching spaces in line with the
MoE to become a more Modern Learning
Environment . Room 2 Priority.

2019
 Investigate appropriate upgrade
programme for classrooms furniture.

2020
 Continue upgrade programme for
classroom furniture

2021
 Complete upgrade programme for
classroom furniture

Library & room 3.
Work with newly appointed property
manager.

SECTION B: STRATEGIC SECTION – OUR STRATEGIC GOALS
GOVERNANCE
GOAL: The Board of Trustees will confidently and effectively govern Aranga School
Objectives
Ensure that student achievement through
effective governance is the major focus of the
Board of Trustees.

2019

2021

Trustees are committed to attending

Trustees are committed to attending

and progress against targets and goals is

professional development workshops and

professional development workshops and

monitored through principal’s reports to

NZSTA Conferences ongoing.

NZSTA Conferences.

 Ensure that Student achievement data

the board and review processes.
 Trustees are committed to attending
professional development workshops and
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2020
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NZSTA Conferences.
Community Engagement – explore ways of
strengthening communication between home
and school

 Communicate and engage with the
community through regular slots in the
newsletter
 Continue to enhance the working
relationship between the Board of Trustees
and the community
·
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Whanau evenings

•

Effectively consult the school community
on the review of the Charter
 Communicate and engage with the
community through regular slots in the
newsletter/school website

 Communicate and engage with the
community through regular slots in the
newsletter
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SECTION C: ANNUAL SECTION – ANNUAL PLAN
STRATEGIC AIM: In collaboration, the BOT and staff will provide the highest possible learning outcomes for students
ANNUAL OBJECTIVE
1. To increase the number of students achieving at or above their C/A for Reading.
What needs to be done to meet our
objective?
•

•

•
•

Identify target students, set specific
goals and regularly monitor
progress.
PD-staff meetings to inform about
Accelerated Literacy learning
(ALL).
Regular moderation within and
across school.
Group/individual teaching.

Resources

By Who?

Monitoring

By When?
Staff PD

Classroom Teachers

Feedback each term to Principal

STAR

Each term with fortnightly monitoring

verbal/ written

ALL Programme

Principal

Evidence –eTAP, Running Record Data

Early Words

Teacher Aides

Mid/end of year Reporting results

PM Benchmark kits

Reading progress Termly
Work books/samples

ANNUAL OBJECTIVE
2. To increase the number of students at or above their C/A for Writing
What needs to be done to meet our
objective?

Resources

Identify target students, set specific goals
and regularly monitor progress.

Staff PD

Classroom Teachers

Writing

Teacher Aides

ALL Programmes

Principal

Focus on Māori students operating below our
Aranga school Standards
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By Who?

Monitoring

By When?
Feedback each term to Principal -verbal/
written
evidence –eTAP Individual Writing Profiles
Writing progress made Termly
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PD-staff meetings to inform about ALL.

Early Words

Regular moderation within and across

STEPS

school

MaC

Familiarise teachers with the
Literacy Progressions
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-moderate written samples T1,2,3,4

Work books/samples
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ANNUAL OBJECTIVE
3. To increase the number of students at or above their C/A for Mathematics.
What needs to be done to meet our
objective?

Resources

Identify target students, set specific goals
and regularly monitor progress.

Principal

Classroom Teachers

Principal monitoring progress T2 and 4

PD-staff meetings and Syndicate

Principal

Mid/end of year results

meetings

Mathematics PD Term 2

Maths Profile data eTAP

In-class support for students

Moderation across the school

Stage tests

Focus on Māori students operating below
Familiarise teachers with the Numeracy
Progressions

By Who?

Monitoring

By When?

Share latest research and

IKAN Test

professional readings

JAM Test

MaC

Snapshots
OTJ
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ANNUAL OBJECTIVE
4. Establish a Collaborative Teaching and Learning model using our Innovative Learning Space
What needs to be done to meet our
objective?

Resources

Explore teaching practice and visit Flexible

Teaching space

Learning spaces in the region
Operate 1 flexible learning environment
in the school with 2 teachers
Student led learning further developed
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By Who?

Monitoring

By When?
Classroom teachers in Rooms 1 and 2
including Principal

Principal
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SECTION C: ANNUAL SECTION - STUDENT ACHIEVEMENT TARGETS
STRATEGIC AIM: In collaboration, the BOT and staff will provide the highest possible learning outcomes for our students.
ANNUAL OBJECTIVE: To increase the number of students at or above for Writing.
BASELINE DATA: Our 2018 end of year data show that more than 35% of students are achieving below the expected standard in Writing.
TARGET: Writing is still our area of greatest need. As it stands, 65% of our students (including Maori) are yet to meet the expected level in Writing.

WHEN:

WHAT:

WHO:

INDICATORS OF PROGRESS:

Term 1

Teachers identify which students

Principal & Teachers

Develop priority list

need priority support – targeted
instruction to accelerate progress.
Ongoing throughout the year

Fortnightly monitoring meetings to discuss
progress of target students

Principal and Teachers

Meetings are ongoing with appropriate gains
in achievement levels

Ongoing through the year

Moderation process developed using schoolexemplars.

Teachers and Principal

Development of School Writing Matrix to be
used

Term 2

Work with parents and whānau

Principal, Teacher and Parents/ whānau

Parents, family and whānau are more
confident in supporting student progress

around ways to support students’
learning
Term 2 & 3
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In-school professional development in writing
as part of the Curriculum ALL programme
(Accelerated Learning in Literacy) continue

Principal and Facilitator
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End of Year

Analyse and reflect in the end of year data to
inform progress and planning for the
following year

MONITORING:

Regular (twice per term) monitoring of the students by the Principal and Teachers.

RESOURCING:

Working with the Ministry or any other necessary support personal

Todd Warmington
Principal
Aranga School

Principal and Teachers

End of year results used to inform next steps.
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SECTION C: ANNUAL SECTION - STUDENT ACHIEVEMENT TARGETS
STRATEGIC AIM: In collaboration, the BOT and staff will provide the highest possible learning outcomes for our students. Include use of our monitoring of student at risk doc.
ANNUAL OBJECTIVE: To increase the number of students school wide working at or above their C/A for Reading. Monitor Students at risk.
BASELINE DATA: Our 2018 end of year data show that more than 34% of our all students are still working below or well below the expected standard for Reading.
TARGET: All students. Whom are below the standard?

WHEN:

WHAT:

WHO:

INDICATORS OF PROGRESS:

Term 1

Teachers identify which students

Principal & Teachers

Develop priority list

Meetings are ongoing with appropriate gains
in achievement levels

need priority support – targeted
instruction to accelerate progress.

Ongoing throughout the year

Fortnightly monitoring meetings to discuss
progress of target students

Principal and Teachers

Ongoing through the year

Moderation process developed using schoolexemplars.

Teachers and Principal

Term 2

Work with parents and whānau

Principal, Teacher and Parents/ whānau

Parents, family and whānau are more
confident in supporting student progress

Principal and Teachers

Termly improvements in reading results for
targeted students

around ways to support students’
learning
Term 2 & 3

Todd Warmington
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Monitor and use Spiral of Inquiry into
teaching.
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End of Year

Analyse and reflect in the end of year data to
inform progress and planning for the
following year

MONITORING:

Regular (twice per term) monitoring of the students by the Principal and Teachers.

RESOURCING:

Working with any provider whom can aid /assist us in raising S A

Todd Warmington
Principal
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Principal and Teachers

End of year results used to inform next steps.
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SECTION C: ANNUAL SECTION - STUDENT ACHIEVEMENT TARGETS
STRATEGIC AIM: In collaboration, the BOT and staff will provide the highest possible learning outcomes for our students.
ANNUAL OBJECTIVE: To increase the number of students at or above C.A for Mathematics.
BASELINE DATA: Our 2018 end of year data show that while 76% of students have met the expected standard in Mathematics, we are still yet to meet our target of 80%.
TARGET: 24% of students not achieving the expected standard.

WHEN:

WHAT:

WHO:

INDICATORS OF PROGRESS:

Term 1

Teachers identify which students

Principal & Teachers

Develop priority list

Meetings are ongoing with appropriate gains
in achievement levels

need priority support – targeted
instruction to accelerate progress.
Ongoing throughout the year

Fortnightly monitoring meetings to discuss
progress of target students

Principal and Teachers

Ongoing through the year

Continue checking on progress using all
mathematics assessment tools.

Teachers and Principal

Term 2

Work with parents and whānau

Principal, Teacher and Parents/ whānau

Parents, family and whānau are more
confident in supporting student progress

around ways to support students’
learning
Term 2 & 3

Monitor and use Spiral of Inquiry into
teaching.

Principal and Teachers

Termly improvements in reading results for
targeted students

End of Year

Analyse and reflect in the end of year data to
inform progress and planning for the
following year

Principal and Teachers

End of year results used to inform next steps.
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MONITORING:

Regular (twice per term) monitoring of the students by the Principal and Teachers.

RESOURCING:

To look at Working with the Ministry provided Facilitator. Any other persons whom can assist.
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Statement of Kiwi Sport Funding
Kiwisport is a Government funded initiative to support student
participation in organised sport. In 2018 the school received total
Kiwisport funding of $454.42 (excluding GST). The funding was put
towards the purchase of a high jump stand and cross bar the total cost
of which was $422.61 (including GST).
The number of students participating in organised sport at the end of
the school year was 100% of the school roll.
Todd Warmington
Principal

